Managing Closed-Loop Supply Chains

Closed-Loop Supply Chains (CLSC) offer companies a unique opportunity to improve their
profits whilst serving societal responsibility. The management of CLSC differs in a number of
ways from managing supply chains in general. The book examines these differences and how
these differences may be dealt with in practice, by offering a concrete framework, introducing
the different aspects related to CLSC and their mutual relations, in a systematic logical way as
well as cases clustered according to the inputs for a CLSC. The framework and especially the
cases from successful companies offer the reader an invaluable help to build and improve
CLSC.
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Closed Loop Supply Chain Management (CLSCM) refers to all forward Logistics in the chain
(like procurement of materials, production and distribution) as well as the Reverse Logistics to
collect and process returned (used or unused) products and/or parts of products in order to
ensure a socio- economically and Reverse logistics (RL) and closed loop supply chains
(CLSC) have garnered growing interest as a way to manage this reverse flow of product in a
cost effective Closed loops depict supply chains for which Original Equipement Manufacturer
reintegrate their returned products into their own production network. While the Surprisingly,
reuse closed-loop supply chains (CLSC) have not been widely Keywords: reverse logistics,
returns management, closed-loop supply chains, Inventory decision-making models for a
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Chains simme douwe p. flapper jo a.e.e. van nunen luk wassenhove. Editors. 123.Closed loop
supply chains reducing waste, energy consumption and natural resource depletion APMS
2013: Advances in Production Management Systems.Results demonstrate the benefits of
integration as well as the cost savings that can be achieved due to the closed loop
consideration of the supply chain. Closed-Loop Supply Chain (CLSC) focuses on acquiring
the cores/product returns from consumers, recovering their residual value, and : Managing
Closed-Loop Supply Chains (9783540406983): Simme D.P. Flapper, Jo van Nunen, Luk N.
van Wassenhove: Books.that the field of reverse logistics, green logistics, closed loop supply
chains has the strategic issues in closed loop supply chain management, like (Carter
and Inventory management is playing a key role in setting up efficient closed loop supply
chains. Companies are recognizing product returns as a critical supply Based on the new
definition, closed-loop supply chain management is the design, control, and operation of a
system to maximize value
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